Program Overview™

Getting Ready and Arriving

ﬁ October 2025: Webinar

Learn about Portugal's market in our webinar. Paulo Azevedo
(AHK Portugal) and Sebastian Borek (Visionary Ventures) will
cover key market facts, laws, and business trends.

il

Sunday, 09/11/2025. Arrival & Welcome

Welcome briefing for German startups in Portugal. Includes
program info, quick pitches from all participants, and a
success story from a German founder in Portugal (e.g. Nils
Hennig from Casafari).

¢ Guests: German Embassy in Lisbon & GTAI

*Preliminary Program - Subject to change
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Monday, 10/11/2025:

Connect & Grow Networking Event

Program:

Morning Session: Building Connections

A full morning dedicated to understanding and
engaging with the Portuguese startup ecosystem,
featuring key speakers and interactive discussions.

09:00 Reception of the participants

09:30 - Digital Hub Initiative

Birgit Horack, Project Coordinator of the Digital Hub
Initiative - BMWE

"Startup Germany"

09:50 - Industry Trend Panel
"Beyond OpenAl - Al as Growth Hack for your Start-

\\J

up

Moderation: Nicole Biittner, Al expert and CEO -
Merantix (tbc)

Featuring 2 Start-up founders & investors (Portugal
and Germany)

10:30 - Coffee Break & Networking

Informal networking opportunities.

11:20 - Portuguese Investment Landscape

Pedro de Mello Breyner, Executive Board Member -
Portugal Ventures (tbc)

Insights into investment opportunities.

12:00 - Portuguese Success Story

Featuring a leading Portuguese start-up (e.g.,
Feedzai, Talkdesk, Unbabel, Farfetch, Sword Health,
Agrogrintech, Bairro)

12:30 - Lunch & Networking

Enjoy lunch and continue informal networking.

14:30 - Informal Networking

Organized networking with themed tables for

focused discussions.
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09:15 - Event Opening

Thorsten Kétschau, Managing Director - AHK
Portugal

Sebastian Borek, CEO - Visionary Ventures GmbH

09:40 - Elevator Pitches - Part |

Brief presentations from German start-ups.

Moderation: Paulo Azevedo, Deputy Managing

Director & Head of Market and Sales Consulting -
AHK

10:10 - European Startup Landscape

Antonio Dias Martins, Executive Director - Startup
Portugal

"Status Quo: European Start-up Landscape and the
Role of Portugal”

11:10 - Elevator Pitches - Part i

More brief presentations from German start-ups.

Moderation: Paulo Azevedo, Deputy Managing

Director & Head of Market and Sales Consulting -
AHK Portugal

11:40 - Interactive Panel Discussion

"Why Portugal? Different voices from Portugal"

Moderation: Claudia Mendes, CEO - Women In Tech
or Simon Schéfer, CEO - Factory Lisbon

Panel guests: important investors (e.g. Maze Impact),
start-ups, multipliers (e.g. Unicorn Factory, Beta-i)

12:10 - Keynote / Closing Remarks
Hugo Augusto, CEO - Semapa Next

"Family Office: a different investor for startups"

14:00 - Workshop: The Art of Networking

Sebastian Borek, CEO - Visionary Ventures GmbH

"How do you build your personal ecosystem?"

17:00 - Evening Event

Lisbon Rooftop conversations with de:hubs + the

Portuguese eco-system key players

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

withTImIL j‘l:fr-‘-_ I-_"4"."'I'|'I|'|-E - z —— 1] 'I
d = e B
] al ’ RN ’ = M
. websummit L = = = o -
- i | = = a o by 1] J T — + B —. . —

Tuesday, November 11,
2025

Web Summit visit with
German Pavilion & Startup

Portugal

"Startup Germany Night"

event

Wednesday, November
12,2025

Web Summit and cluster
discussions about DeepTech,
Al, Robotics, Health, Green
Tech, and Blockchain

Thursday, November 13,
2025

Deep-Dive Sessions on
scaling with Al, impact and
growth; optional site visits

'.’H‘.. A e i .
- B —— -
i - i | Fo [ lI"'| "
o T T T g = i =
NS = B Y S e S
= : ] | N il il b | 1 -
L TR . ey sl |
S e - | i I8 { : I ':'T
B # - _:—- Al -
-} =
! ™
& |
il
y W /

I
UNICORN
FACTORY
LISQOA

Friday, November 14,
2025

Investor brunch and group

reflection at e.g. Unicorn
Factory Lisboa
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