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\What We Do

We build software that powers everything —
from end-user experiences to application
support and products for commercial vehicles.
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Why Portugal ?
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Knowledge.

Location.
Talent.
Mindset.
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My ID. Buzz

423 23.5° VVolkswagen App

Battery 100% Air conditioning

Access to the digital services
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@ Settings
&=

Market Exploration Trip for German Startups to Portugal 13.11.2025 9



VOLKSWAGEN GROUP
DIGITAL SOLUTIONS [PORTUGAL]

Buyer Dealer
,l\ Friction in the \|/ Aftersales
Registration Process Opportunities
\l/ Visibility Over /l\ Customer Service
Delivery Statuses Needs & Effort
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5‘* Pre Delivery
‘J Enrollment

Market Exploration Trip for German Startups to Portugal 13.11.2025 11



VOLKSWAGEN GROUP
DIGITAL SOLUTIONS [PORTUGAL]

@

01 Ler's gat started 02 Add vehicle 03 Customer information

Customer information

Personal Data and Contaj

i
Download
Volkswagen app.
The connection with

your car

Pre Delivery i
Enrollment

Customer invitations Q search Y Fiers
© Please note that may " fuly
Customer Model Serv.Scheduling  Invitedate  Enrollment status Order progress Arrived stdeslership  Sentby
sepenriormer | QUEERI e o2an  Feses)  nprodcton 05 202 s
Matthew Robinson | T-Cross Selected 28-02-2022  Finished [Ext) in production 04-05-2022 Emmeline Kempt
Robyn von der Hey... | T-Cross Selected 28:02-2022  Finished [Ext) in production 04-05-2022 Emmeline Kempf
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Problems — Solutions
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Opportunities = Value Generation
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Software Developers

Product Designers
Product Managers
Software Testers
Teach Architects

Data Scientists
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SAP Consultants
Agile Enablers

IT Service Analysts
Data Engineers
SRESs

Data Engineers

and more...
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Sustainable Growth & Trust

+800
722

SUCCESSFULLY DEUVERING WHAT IT HAS BEEN PROPOSED TO DO:

To be the top quality tech hub for

the Volkswagen Group in Portugal

556
417
Since 2019 that VWGDS Portugal grows in a healthy and sustainable way
becoming more relevant as a VW Global IT Strategic insourcing company with 245
Business Critical Applications knowledge.
182
We have been able to have a positive impact in the Portuguese Tech Market and
attract talent to our teams.
2019 2020 2021 2022 2023 2024 2025
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VVW Group Digital Solutions

VOLKSWAGEN GROUP
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Wolfsburg

Hanover

Porto ..-'. ."..
Lisbon “eee.,. ..°-.
VOLKSWAGEN GROUP
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Building a Sustainable Tech
Culture that Scales

Gilberto Pe-Curto
Miguel Esteves
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Why Culture Matters in Tech

- S
"Culture eats strategy for breakfast, and
innovation for dessert.”
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A Few Big Rules

e —n, 1
PALACIO 7

S -
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Ask Why & Challenge the Status
Quo.
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Fun & Flow

Fun & Cool cultures foster creativity and
engagement
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Sustainability as a Mindset

"Sustainability means teaching people to grow with Tech, not
chasing it.”
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Scaling Without Losing Soul

“While some chased quick wins, we paused to ask:
what kind of tech citizens do we want to be?"



VOLKSWAGEN GROUP
DIGITAL SOLUTIONS [PORTUGAL]

Portugal as a Playground to Scale Culture in VW

‘Masters of eine Lésung aus dem Armel schitteln
(To pull a solution out of one's sleeve)
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Build it like you mean it

"Start small, stay human, scale smart.”
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Thank You!

o —
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