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Upcycling - as - a- Service

The upcycling 
plugin
for your 
business.
Porto &  Ba rc e lona  · Ma rc h 20 26



Billions of euros
wasted every year.

EU regulations are tightening fast. The circular 
economy is no longer optional — it's 
mandatory.

92M
tonnes of 
textile waste
per year 
globally

1%
of clothing is
actually 
recycled

2030
EU circular 
economy
compliance 
deadline

THE PROBLEM



WHO WE ARE

MOOT transforms textile waste into finished 
branded products — 100% made in the EU, at 
industrial scale.

5,000+
B2C customers
in DACH

500+
upcycled 
product
types

100%
Made in EU
supply chain

Europe's leading
upcycling company.



REFERENCES

Trusted by brands that can't afford to fail.
Selected clients — B2B Upcycling partnerships



Every upcycled product can be used externally as branded merch — or inte rna lly  a s  e m p loye e  g e a r.

THE SOLUTION

From any material. For any purpose.
Corporate Waste Post - Consumer Waste

EXTERNAL USE
fa n m e rc h &  

re ta il

INTERNAL USE
e m p loye e  &  

p rom o



THE SERVICE

01

Detect
& Source

Material audit
& intake

›

02

Sort
& Grade

Qua lity- c he c k
b y m a te ria l typ e

›

03

Design
& Develop

Prod uc t c o-
c re a tion
with your te a m

›

04

Produce
& QC

EU m a nufa c turing
&  q ua lity c ontrol

›

05

Market
& Comms

Storie s , PR &
s oc ia l c onte nt

One plugin. End - to - end.
MOOT ha nd le s  e ve ry s te p  — no ne w infra s truc ture , no ne w te a m  ne e d e d  on your s id e .



SCALE

Gdańsk 8,000 / month

Wrocław 4,200 / month

Poznań 1,300 / month

Budapest 5,000 / month

TOTAL: 42,000 / month

100% manufactured in the EU — across six dedicated production hubs.

Berlin 5,000 / month

Bydgoszcz 18,500 / month

42,000 upcycled products per month.



CASE STUDY — DHL GROUP

Discarded 
uniforms.
Reborn as products.
We turned tens of thousands of discarded DHL 
corporate uniforms into branded upcycled 
products — pillow cases, tote bags, and 
accessories.

Tens of thousands of products delivered.



CASE STUDIES — GORE- TEX & RICOLA

GORE-TEX

>20,000
products upcycled from
scrap / leftover material

>20,000
promotional items from
post - consumer sachets



From stadium banner 
to finished product.
In 33 days.

07 Sep 2025

Banners used in 
Cologne stadium

Weeks 2 – 4

Disassembly · Design 
· Production · QC · 
Labelling · Shipping

10 Oct 2025

Finished products 
sold at PreZero Arena

< 5
WEEKS · CONCEPT TO SHELF

3:1 4:0

CASE STUDY — DEUTSCHER FUSSBALL- BUND



We make your story heard.
Every project includes full sustainability communication: social assets, press coverage and brand storytelling.

Social Media  — LinkedIn & Instagram Press Coverage

LOGISTIK HEUTE

DHL launches first upcycling collection

MARKENARTIKEL MAGAZIN

DHL Group and Moot launch upcycling collection

FACHPACK

Katjes turns packaging into cosmetic bags

UPCYCLING- AS- A- SERVICE



WHY MOOT

Zero friction.
Full circle.

Speed
From waste to finished 
product in weeks, not 
quarters.

EU Scale
42,000 products/month 
across 6 production 
hubs.

Full Service
Sourcing, design, 
production, comms —
one partner.

Proven
DFB · DHL · GORE- TEX · 
Ricola and more trust 
MOOT.

1.

2.

3.

4.

Sorting for 
Upcycling

Usage Sale

Collection

Sorting for 
second - hand

Sorting for 
recycling

Preparation

Recycling

Fibre production

Yarn spinning

Production

Production of 
clothing

€
€

€



Let's build
something
circular.
Michael Pfeifer
CEO & Co- Founder · MOOT Upcycling GmbH

michael@moot.eco
+49 176 63 44 29 34  ·  moot.eco

Let ś connect!
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