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Billions of euros
wasted every year.

EU regulations are tightening fast. The circular

economy is no longer optional —it's
mandatory.
tonnes of L EU circular
. of clothing is
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actually .
per year tocycled compliance
globally deadline
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Europe's leading
upcycling company.

MOOQOT transforms textile waste into finished
branded products —100% made in the EU, at
industrial scale.

B2C customers upcycled Made in EU

in DACH ,E;rss:d supply chain
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Trusted by brands that can't afford to fail.

Selected clients — B2B Upcycling parz‘nersh/ps
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From any material. For any purpose.

Every upcycled product can be used externally as branded merch —orinternally as employee gear.

Corporate Waste Post - Consumer Waste

o &

caretrade coffee

EXTERNAL USE
fan merch &
retail

INTERNAL USE
employee &
promo
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One plugin. End -to-end.

MOOT handles every step —no new infrastructure, no new team needed on your side.

Detect Sort Design
& Source & Grade & Develop
Material audit Qua lity- check Product co-

creation

& intake by material type with your team

Produce
& QC

EU manufacturing
& quality control

Market
& Comms

Stories, PR &
social content
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42,000 upcycled products per month.

100%manufactured in the EU —across six dedicated production hubs.
DE Berlin

pL Bydgoszcz

pL Gdansk

pL Wroctaw

pL Poznan

Hu Budapest



MOOT

Discarded
uniforms.
Reborn as products.

We turned tens of thousands of discarded DHL
corporate uniforms into branded upcycled

products —pillow cases, tote bags, and
accessories.
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CASE STUDIES_ GORE' TEX & RICOLA 25 fishermansfriendloyalty.ch/products aQ %
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MEHR ERFAHREN?

GORE-TEX Ricola

>20,000 >20,000

products upcycled from promotional items from
scrap / leftover material post - consumer sachets
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From stadium banner
to finished product.

- sy —?— L I R

, Disassembly - Design -
Banners used in - Production - QG - Finished products

Cologne stadium Labelling - Shipping sold at PreZero Arena

WEEKS - CONCEPT TO SHELF
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We make your story heard.

Every project includes full sustainability communication: social assets, press coverage and brand storytelling.

B Social Media — LinkedIn & Instagram &= Press Coverage

+ Follow

@ ™o o
2 ongna. o

@ dfb ® Aus Alt mach Neu! 4

DHL launches first upcycling collection

‘ St?ﬂmding
MOOT wir upgecycelt. o DHL Group and Moot launch upcycling collection
X

Deutsche Post 'CQF

e,

Katjes turns packaging into cosmetic bags

©C® You and 1,550 others 54 comments - 103 reposts
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Zero friction.

Full circle.

Y Speed

From waste to finished
product in weeks, not
quarters.

Full Service

Sourcing, design,
production, comms  —
one partner.

iz EU Scale

42,000 products/month
across 6 production
hubs.

= Proven

DFB - DHL - GORHEX -

Ricola and more trust
MOOT.

Recycling

Fibre production

@ﬁ
r\ Yarn spinning
1 Sorting for
Upcycling
Sorting for )
second - hand ﬁ Production

Collection Product!on of
clothing

Preparation

Sorting for
recycling
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Let's build
something
circular.

Michael Pfeifer
CEO & Co- Founder - MOOT Upcycling GmbH

Let’s connect!

+49 176 63 44 29 34 - moot.eco
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